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The Grand Tour and the ‘Post-Fake Authentic’ 


“Architecture, the least portable of the arts 
enjoys a long tradition of practitioners travelling 
the globe to experience the effects of architec- 
ture firsthand: The Grand Tour”. 


Boston architect Julia Holmes McMorrough, 
who offered the comment above, recently had 
the opportunity to take her own grand tour 
when she won the design competition for the 
prestigious Rotch Travelling Scholarship. On 
December 12, as this month's guest in the BSA 
Lecture Series at the Boston Public Library, 
McMurrough describes her year as a Rotch 
Scholar exploring Rome, Paris, in, Tokyo 
and beyond. 


Titled “Architecture and Hypocrisy: The ¢ 
Tour in the Age of the ‘Post-Fake Authentic” 
McMurrough’s presentation follows on the 
themes of the book she prepared following her 
tour, a theme she describes as “a re-understand- 
ing, in the context of mass tourism, of the 
Grand Tour, no longer the gentleman's indul- 
gence that it was at its inception in the 18th 
century.” 


McMurrough’s December 12 presentation 
begins at 6:00 pm in the BPL’s Rabb Lecture 
Hall in Copley Square. There is no charge and 


all are welcome. 


Dixon wins presidency; BSA election results — p. 13 
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December 3-21 


M-F, 9:00 am—5:00 pm 


December 6 
4:00 pm 


December 4 
6:00-8:00 pm 


December 6 
6:00-8:00 pm 


December 12 
6:00 pm 


December 13 
6:00-8:00 pm 


December 17 
6:00-9:00 pm 


December 18 
6:00-8:00 pm 


December 19 


December 20 
6:00-8:00 pm 


Event 


“Honor Awards for Design Excellence” — the 
exhibit of the projects honored in this year's BSA 
Honor Awards program, which was part of last 
month's awards celebration at Build Boston (see p. 4) 


“BSA Annual Meeting” — the annual business 
meeting of the BSA membership is followed by a 


reception 


“Harleston Parker Medal Reception” — Rafael 
Moneo’s firm and Payette Associates are honored at 
this special reception for their design of the 
Wellesley College Davis Museum and Cultural 
Center, the recipient of the 2000 Harleston Parker 
Medal (see p. 4) 


“Ethics & Architects” — this month's edition of the 
BSA series on professional ethics (see p. 8) 


“The Grand Tour” — The BSA Lecture Series this 
month welcomes Rotch Scholar Julia McMorrough 
(see p. 1) 


“Becoming Good Neighbors: Enriching America’s 
Communities By Design” — a special video screen- 
ing on urban design issues (see p. 4) 


“Working Abroad” — the monthly informal presen- 
tation of work overseas by New England architects 


(see p. 3) 


“Manners” — the monthly gathering of women in 
the design professions focuses this month on the 
intriguing issue of “manners” (see p. 4) 


“Young Designers Professional Development 
Institute” — the year-long training curriculum for 
young designers (see p. 7) 


“How We Live” — a new monthly series focusing 
on smart growth and related planning and design 


issues (see p. 3) 


Location/Sponsor 
The Architects Building 


Sponsored by Suffolk 


Construction Company 


Museum of Afro-American 
History 


The Architects Building 


Sponsored by the City of Boston 
and the BSA 


The Architects Building 


Boston Public Library 


Sponsored by the Rotch 
Travelling Scholarship 


The Architects Building 
Sponsored by the BSA Urban 
Design Committee 

The Architects Building 


Sponsored by the BSA 


International Committee 


The Architects Building 


Sponsored by the BSA Women 
in Design Network 


Location varies 


Sponsored by the BSA and 
Gathering Pace Consulting 


The Architects Building 


Sponsored by the BSA’s Civic 
Initiative for A Liveable New 
England, A.J. Martini Inc., the 
U.S. EPA et al. 


Cost/RSVP 


Free admission 


Free 

RSVP required: 
617-951-1433x221 
bsa@architects.org 

$10 


RSVP: 617-951-1433x221 
bsa@architects.org 


Free 


RSVP: 617-951-1433x221 
bsa@architects.0rg yu, 


“ S 


Free 


No reservations required 


Free 


RSVP: 617-951-1433x221 


Details: 
aecjackson @worldnet.att.net 


SS 
Free 


RSVP: 617-951-1433x221 


Cost varies 


Details: rfitzgerald@architects.org 
617-951-1433 x232 
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Free 


RSVP: 617-951-1433x221 
bsa@architects.org 
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Design firm finance wizards 
share experiences and wisdom 


Architecture firm accountants, bookkeepers and oth- 
ers responsible for firm finances have formed a new 
informal lunch group — the Finance Wizards — 
that meets at the BSA this month on December 19. 


The intent is to give those of us who spend our days 
looking after architecture firm finances an opportu- 
nity to share data on new technologies, to share 
accounting ideas and new approaches, and in general 
to create our own network in the profession to help 
us all do our jobs more effectively. 


Last month we explored labor-law issues and this 
month our guest speaker, Lennie Murphy, Chair of 
the BSA’s Human Resources Wizards network, focus- 
es on the broad financial management issues related 
to employee benefits. In future months we will be 
focusing on issues such as cash-flow management, 
motivating project managers and other employees to 
be budget-conscious, training ourselves and our staff 
members (if any), managing collections, new finan- 
cial-management software, billing issues (such as 
time-&-materials vs percentage-of-completion 
issues), cash accounting vs accrual accounting 
advantages and disadvantages, contract management, 
late reimbursement bills from consultants, and a 
good deal more. 


Everyone in one of these financial-management roles 
in a design firm is welcome to join us; BSA member- 
ship is not required. 


We meet at noon and lunch is on the BSA; although 
there is no charge, reservations are required by call- 
ing the BSA at 617-951-1433x221 or e-mailing 
bsa@architects.org to let us know you are coming so 
we order enough lunch. 


For more information, write/call Richard Fitzgerald 
at the BSA (rfitzgerald@architects.org/617-951- 
1433x232). 


Smart growth grows 
on December 20 


For the past few years, a large and active group of 
Massachusetts architects, civic leaders, political lead- 
ers, interested citizens and design and planning pro- 
fessionals has explored ways in which communities 
in our region can manage and shape urban, subur- 
ban and rural growth to enhance opportunity and 
the quality of life in Massachusetts communities... 
rather than succumb to unplanned sprawl. 


Join us on December 20 at 6:00 pm in The 
Architects Building for the next step in this explo- 
ration of “How We Live: A Civic Initiative for a 


Liveable New England”. These monthly presenta- 
tions at the BSA are free and open to everyone; the 
Civic Initiative is sponsored by A.J. Martini Inc. and 
has also benefited from the extraordinary generosity 
of the Lincoln Institute of Land Policy, the U.S. 
EPA's New England Regional Office, the Urban 
Land Institute and many other collaborators. RSVP 
to bsa@architects.org!617-951-1433x221 so we are 
able to order adequate refreshments. For more infor- 
mation, write/call me at alee@architects.orglo17-951- 
1433x225. 


Alexandra Lee, Staff Director 
Civic Initiative for a Liveable New England 


Working overseas is the issue 


On December 17, New England architects with an 
interest in projects overseas gather for the BSA’s pop- 
ular “Working Abroad” monthly gathering. 
Sponsored by the BSA International Committee, this 
monthly series welcomes all design professionals 
interested in talking about international design and 
practice opportunities and issues. 


These informal wine & cheese evenings at the BSA 
are free and have proved to be excellent design, mar- 
keting and networking opportunities as they provide 
exceptional insights into securing and executing 
work overseas. Join us at the The Architects Building 
at 6:00 pm on December 17; RSVP to 617-951- 
1433x221/bsa@architects.org. 


Estelle Jackson, Assoc. AIA, Chair 


International Committee 


Are you the IT wizard? 


If you are the information technology (IT) person at 
your firm, there is a good chance that you know 
more than many IT specialists and an equally good 
chance you know less than others. 


Those of us who have this responsibility in the 
design and construction industry firms in this region 
are forming a lunch group to meet at the BSA where 
we can share ideas, miseries, information, and any- 
thing else that will help us do our jobs better (and 
broaden our professional networks). 


Join us for lunch on December 12. Everyone is 
welcome and there is no charge; however, RSVPs 
are required. ..call/write 617-95 1-1433x221/ 
bsa@architects.org to let us know you are coming. 
Lunch is on the BSA. 


Questions? Write Nancy Jenner at the BSA 
(njenner@architects.org). 
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It's about “manners” 


The challenges facing women in the design profes- 
sions are myriad and this month we focus on the 
curious challenge of “manners” in the industry. The 
ways in which we interact with one another in a 
civil manner are often overlooked; however, they are 
in many ways more important than ever. Perhaps it 
is time to re-examine our manners especially for 
women in the building industry (where we still 
occassionally have to climb a ladder in a skirt) and 
where our lives are full of new etiquette challenges 
regarding e-mail, voice-mail, networking, conduct- 
ing meetings, etc. 


Please join us at this month’s Women In Design 
Network conversation about manners, a lively and 
often light-hearted discussion with some practical 
tips. We gather at 6:00 pm at the BSA on 
December 18. There is no charge, but to insure we 
order adequate refreshments, you must RSVP no 
later than December 17 to bsa@architects.org/617- 
951-1433x221. 


Nina Monastero AIA 
Women in Design Network 


Mid-size firms address . 
challenge of changing 
economy 


For the past year, an exceptional group of mid-size 
design firm principals, partners and other senior 
staff have been meeting for lunch monthly at the 
BSA to exchange practice information. 


Started by former BSA president Michael Hicks 
AIA, the Mid-size Firms Roundtable gathers at the 
BSA on the fourth Monday of each month for lunch 


at noon. 


In recent months, the group has invited guest speak- 
ers to focus on issues such as the legal implications 
of hiring foreign nationals in this country (immigra- 
tion law issues, work visas, etc.), the benefits of 
working with a PR consultant and, this month on 
December 17, Jeff Mead CPA of Tofias PC leads a 
discussion of strategies design firms can use to meet 
the challenges of this period of economic uncertain- 
ty. 


/ 


If you are part of a mid-size design firm and this 
looks interesting to you, plan to join us on 
December 17 or at our future meetings. There is no 
charge but RSVPs are required so we order enough 
lunch for everyone. To make your reservation, 
write/call the BSA at bsa@architects.org/617-951- 
1433x221. 


Urban design is subject 
of video series 


“Becoming Good Neighbors: Enriching America’s 
Communities By Design” is the second in a series of 
monthly video programs sponsored at the BSA by 
the Urban Design Committee. 


“Becoming Good Neighbors...” will be screened this 
month on December 13. There is no charge and all 
are welcome to join us for the video, for discussion, 
and for beer and pizza. 


Although there is no charge, RSVPs are required by 
writing/calling bsa@architects.org/617-951- 
1433x221. 


Moneo and Payette honored 
at BSA reception 


The Davis Museum and Cultural Center at 
Wellesley College was honored late last year with the 
Harleston Parker Medal for Architectural Excellence, 
the prestigious design award conveyed at least once 
every three years by the City of Boston and the BSA 


on a single project in the greater Boston area. 


This month on December 4, BSA President Robert 
Brown IIDA, AIA and Boston Mayor Tom Menino 
host a special reception at the BSA at 6:00 pm to 
honor the designers of this award-winning project, 
Rafael Moneo, Arquitecto and Payette Associates. 


Invitations were mailed several weeks ago to all BSA 
members and our allies. 


BSA Honor Awards on exhibit 


The projects honored in the BSA’s 2001 Honor 
Awards for Design Excellence program a few months 
ago are on exhibit in The Architects Building until 
December 21. 


These projects were honored at the extraordinary 
awards celebration at Build Boston last month. 
They now have been moved to The Architects 
Building and the exhibit hours are Monday-Friday, 
9:00 am—5:00 pm. This is an extraordinary exhibit 
of two dozen projects of all building types. 


The BSA annual exhibits program in The Architects 
Building is sponsored in part by Suffolk 
Construction Company. For more information on 
this program and other sponsorship opportunities, 
call/write Alexandra Lee at the BSA (617-951- 
1433x225/alee@architects.org). 


BSA | Dec 2001 


4 


Rotch prize offers unique 
opportunities 


If you are under 35 on December 31 of this year, you 
may be eligible to apply for the Rotch Travelling 
Scholarship, which includes a $35,000 first prize and 
a $15,000 second prize to enable young professionals 
to travel the world. Applications are available on the 
web at www.rotch-scholarship.org. Written requests for 
the application forms must be received no later than 
January 1, 2002; write Rotch Travelling Scholarship, 
c/o BSA, 52 Broad St., Boston 02109-4301 or 
bsa@architects.org. 


With questions, write/call Alexandra Lee at the BSA 
(alee @architects.org!617-951-1433x225). 


The 2002 agenda is rich 


Q: What do preservation, money, health, hype and 
design awards have in common ?...A: They are 
ArchitectureBoston themes for 2002. 


The editorial calendar for ArchitectureBoston includes 
several themed issues each yea and the 2002 calendar 
includes a diverse offering of design, economic and 
cultural issues. When reviewing story ideas for each 
issue, editor Elizabeth Padjen FAIA looks for stories 
and contributors who bring unique perspectives and 
understanding to the theme. In addition to round- 
table discussions, interviews and features, each issue 
includes Web site listings, book reviews, letters to the 
editor and a wide-range of product and service adver- 
tisements. Photo-essays and other special pieces are 
also often featured. Padjen welcomes story ideas that 
connect architecture to social, cultural, political, eco- 
nomic, or business trends. 


ArchitectureBoston is perceived regionally and nation- 
ally as an ideas publication that expands professional 
and public understanding of the changing world of 

architecture by drawing on the rich intellectual, pro- 
fessional, and visionary resources of our region. The 
coming year looks like this: 


Spring 2002: Preservation — the challenges of 
design in historic contexts; evolving attitudes/use of 
history; evolution of preservation; preservation of the 
Modern; book reviews 


Summer 2002: Money — the economics of architec- 
ture; money and power in the culture of architecture; 
evolution of the client; salaries and costs; book 
reviews 


Fall 2002: Health — how changes in healthcare 
affect what we build for healthcare; healthy build- 
ings/sick buildings; therapeutic design; regional influ- 
ence of healthcare industry; book reviews 


Winter 2002: Hype — the packaging of design; 
media and design; the culture of celebrity; substance 
vs. marketing; book reviews 


Annual Awards 2002 — 2002 year in review; 
awards; overviews and analysis of design issues and 
trends 


If you are interested in writing for ArchitectureBoston, 
send story ideas and writing samples to Elizabeth 
Padjen FAIA at epadjen @architects.org or 
ArchitectureBoston, 52 Broad Street, Boston 02019. 
Letters to the editor are encouraged; they are excel- 
lent contributions to the ArchitectureBoston dialogue. 


If you are interested in advertising options in 
ArchitectureBoston, call the BSA sales office at 800- 
996-3863. 


Nancy Jenner, Managing Editor 


Ryan describes codes in BSA 
session this month 


On December 19 at 8:30 am, the BSA Codes 
Committee hosts Deborah Ryan, Executive Director 
of the Massachusetts Architectural Access Board 
(MAAB). At this gathering at the BSA, Ryan 
describes how the code is revised and enforced and 
will respond to questions about amendments recently 


proposed by the MAAB. 


All BSA members and friends are welcome to join us 
for this exchange of views on the issues addressed by 
this state agency that has such a powerful impact on 
our profession. 


The Codes Committee meets at the BSA on the 
third Wednesday of every month at 8:30 am for cof- 
fee and bagels; everyone is welcome to join us. Next 
month at our January 16 meeting we focus on pro- 
posed amendments to the energy requirements for 
existing buildings in Massachusetts. To review a copy 
of these proposed amendments on-line, visit 
www.state.ma.us/bbrs/energy.htm. We welcome your 
comments on these amendments whether or not you 
could join us at the meeting in January; please write 
to me at avw@rwsullivan.com. 


Vernon Woodworth AIA, Chair 
Codes Committee 
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What are we getting 
for our dues? 


This ChapterLetter 
feature each month 
highlights one useful 
program/service/ 
activity our BSA dues 
help underwrite. 

This month we draw 
attention to the work 
of the BSA members 
and friends who, on 
behalf of the entire 
building industry, lead 
the never-ending 
effort to improve the 
environment for 
building codes in 
Massachusetts. The 
BSA Codes 
Committee is a 
powerful group of 
design and 
construction 
professionals, BSA 
members and non- 
members, who have 
enjoyed numerous 
victories in recent 
years in the effort to 
improve building 
codes. This is one 
more significant 
element of BSA work 
that we help 
underwrite with our 
dues. 


Green “curriculum” sparks 
BSA members and allies 


An innovative approach to debating the merits of 
sustainable design has sparked a lively series of 
monthly gatherings of the BSA Committee on the 
Environment. 


The group has developed a curriculum format to 
provide “green-minded” architects with familiarity 
and experience with green building strategies that 
may not be available in the course of managing indi- 
vidual firm projects. The curriculum’s corollary mis- 
sion is to hone the marketing and communications 
skills of green architects on the assumption that half 
the battle of sustainable design is selling green strate- 
gies to clients, colleagues and consultants. 


This semi-formal curriculum is based on a three-part 
cycle focusing, respectively, on water, sunlight/solar 
energy, and green material selection. The first session 
in each of the three groupings is titled “Selling Green 
Strategies in 15 Minutes or Less” during which a few 
committee members provide brief presentations on a 
particular system or strategy. The other members in 
the room critique the presentation and generate dis- 
cussion. The curriculum also includes small group 
case studies, discussion and a charrette. 


This has proved to be an exciting format for the 
monthly gatherings of the Committee on the 
Environment, which is also managing initiatives 
related to the National Energy Policy Response, the 
Massachusetts Green Tax Credit, the Shades of Green 
Exhibit and Committee on the Environment web- 
building. 


All designers and allied professionals are urged to 
join us at 8:00 am at the BSA on the second 
Wednesday of each month (we provide the coffee 
and bagels). This month’s meeting is on December 
12. 


Charlotte Matthews, Affil. BSA & Ken Fisher AIA 
Co-Chairs, Committee on The Environment 


Design awards showcase is 
coming to this neighborhood 


Throughout each year, the BSA administers several 
design awards programs. In the year now ending, 
these programs focused on healthcare facility design, 
urban design, sustainable design, unbuilt architec- 
ture, and the annual BSA Honor Awards for Design 
Excellence. The projects honored in all of these pro- 
grams this year and the Harleston Parker Medal 
recipient are showcased in the second annual design 
awards issue of ArchitectureBoston, which will be pub- 
lished early in the coming year. 


For information on advertising opportunities in this 
special issue of ArchitectureBoston, call/write the BSA’s 
nonpareil sales rep, Brian Keefe, at 800-996-3863/ 
bdkeefe@mediaone. net. 


Healthcare plan-review tools 
are now on the Web 


Emile Guy, project engineer for the Massachusetts 
Department of Public Health, (DPH), has informed 
us that the Plan Review forms and compliance 
checklists may now be downloaded from the web at 
www. state.ma.us/dph/dhcq/plan.htm. 


In addition to the forms and checklists, the website 
offers instructions, a fee schedule, and links to other 
DPH sites. The forms are on Adobe Acrobat and are 
read-only so they can be downloaded, printed and 
completed by hand. Using the website, we can now 
be certain that we are using the current checklists 


and forms for healthcare facility design. 


The compliance checklists also have been updated to 
work with the 2001 edition of the Guidelines for 
Design and Construction of Hospital and Health Care 
Facilities (which is publication #118R available from 
the BSA). Other changes: an oncology checklist is 
available; the Outpatient Medical checklist has been 
revised so that there are separate checklists for outpa- 
tient support areas and for medical clearance. (this is 
useful when you have a health center with many clin- 
ics — you can fill out the support-area checklist for 
the center and a medical clinic checklist for each 
suite); the affidavit has been changed so that the 
same form may be used for any facility type; and a 
fee schedule and worksheet are provided. 


Plan reviews by DPH are now based on the 2001 
Edition of the guidelines (the BSA’s #118R noted 
above) but if your project was designed prior to the 
publication of this edition, plan review may be based 
on the 1997 edition of the guidelines (BSA item 
#118). Be sure to use a checklist that is appropriate 
for the earlier edition and note in the project narra- 
tive that you are indeed using this earlier edition. 


Questions? write/call me at bobh@steffian.coml617- 
227-6525x7539. 


The BSA Healthcare Facilities Committee meets this 
month on December 19 at 5:15 pm at the BSA; we 
urge all readers interested in healthcare planning and 
design to join us. 

Bob Humenn AIA, Chair 

Healthcare Facilities Committee 
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YDPDI 2002 is open 


The fourth annual class in the BSA’s Young Designers 
Professional Development Institute (YDPDI) begins 
in March. This is the year-round program that brings 
young designers together for four hours each month 
for 12 months to focus on basic office and practice 


skills. 


This unique training opportunity has proved to be 
an effective means of helping young designers make 
the transition from school to work. Over the course 
of the year, the young designers enrolled in this pro- 
gram are taught basic writing skills, project manage- 
ment skills, presentation skills, finance and budgeting 
management, and a good deal more. For details on 
the class that begins in March, write/call the BSA at 
bsa@architects.org@ 617-95 1-1433x221. 


RedVector.com comes to BSA 


The world of professional development and continu- 
ing education for industry professionals has just got- 
ten much larger. 


In October, the BSA signed a contract with 
RedVector.com, the leader in on-line education, to 
offer BSA members and friends over 400 on-line 
courses and dozens of home-study programs. 


This new members service expands the BSA’s profes- 
sional development programming that now includes 
hundreds of Build Boston and other workshops 
throughout the year, monthly BSA committee-spon- 
sored educational opportunities, and educational 
tours and other events. 


This new partnership provides BSA members and 
friends with a 20% discount on all RedVector.com 
courses through this Internet portal that hosts the 
largest selection of on-line continuing-education 
offerings for architects, engineers, contractors, interi- 
or designers, land surveyors, building inspectors and 
other professionals in the industry. RedVector.com’s 
courses are designed to meet state continuing-educa- 
tion requirements and, as are all BSA professional 
development opportunities, RedVector.com’s courses 
are certified for AIA Learning Units. 


Details on RedVector.com courses and access to the 
RedVector.com website are available on the BSA site 
at www.architects.org. The BSA coupon #/code, 
which must be used to receive the 20% BSA dis- 
count, is “BSA”. RedVector.com also will pay a nom- 
inal royalty to the BSA for every registrant who uses 
the “BSA” coupon code. For more information, write 
me at njenner@architects.org. 


Nancy Jenner, Deputy Director 


Young professionals elect 
leaders to advise Board 


The BSA’s Young Professionals Advisory Council 
(YPAC) has conducted its first election and has cho- 
sen six young designers to lead this new BSA effort 
to enhance the impact young professionals have on 
policy-making at the BSA and the shaping of the 


profession. 


Haril Pandya, Assoc. AIA (Signature Design) was 
elected General Administrator of the Council and in 
this role also serves as a full voting member of the 
BSA Board of Directors. Jessica Zlotogura, Assoc. 
AIA (Tsoi/Kobus & Associates) was named Assistant 
Administrator by Pandya. 


Elected to head the Council’s four key working 
groups were Matt Formicola (Graham Gund 
Architects) who will head the Networking Group; 
Tom Bishop, Affil. BSA (Bishop Media Design) leads 
the Education Group; Adam Wagner, Assoc. AIA 
(ADD Inc) was elected to head the Professional 
Development Group; and Shlomi Kagan, Assoc. AIA 
(Elkus/Manfredi Architects Ltd.) heads the Active 
Design Group. 


The Council is an open collaboration of young 
designers who have been out of school for no more 
than 10 years. The Council was established by BSA 
president Robert Brown IIDA, AIA to encourage 
young designers to engage in pursuits that nourish 
their professional growth and to create stronger lines 
of communication between young professionals and 


the BSA Board of Directors. 


If you are a young professional and would like to 
participate in this effort to shape the BSA and the 
profession, write/call me at kmiller@architects.org! 
617-951-1433. We meet this month at noon for 
lunch on December 18 at the offices of Shepley 
Bulfinch Richardson and Abbott (40 Broad St., 
Boston, adjacent to The Architects Building); if you 
plan to join us, write/call bsa@architects.org/617-951- 
1433x221 by 9:30 am on the day of the meeting. 


Kate Gilbert Miller, Staff Liaison 


BSA| Dec 2001 7 


Haril Pandya, Assoc. 
AIA 


Jessica Zlotogura, 
Assoc. AlA 


Matt Formicola 


Tom Bishop, Affil. BSA 


tI 


Adam Wagner, Assoc. 
AIA 


Shlomi Kagan, Assoc. 
AIA 


actice 


Cc 


ns 


— 
a 
— 


Are we good for business, 
bad for art ? 


Architects existed long before we formed a profes- 
sion. The profession of architecture only got going in 
the 20th century. Much of the world’s great architec- 
ture was completed before then. Given that it is such 
a recent development, it might be worth asking what 
the profession has done for architecture lately. 


At the end of the 19th century, a group of would-be 
architects in Britain started a movement to profes- 
sionalize architecture. The prominent British archi- 
tects practicing at the time opposed the movement, 
claiming it would be the death of architecture. Their 
argument was primarily against standardization, 
which they felt, first, was appropriate only for techni- 
cal fields and, second, would deceive the public into 
equating licensed architects with good architects. 


The British argued that the qualities that distin- 
guished good architecture from good building are the 
very qualities that transcend the technical. The tech- 
nical aspects of good building (sanitation, safety, 
durability) could indeed be taught, tested, and objec- 
tively evaluated. Other professions were thus quite 
obviously compatible with standardization: engineer- 
ing, medicine, even law had more objective, scientific 
foundations whether in physics, biology, or logic. 
Architecture, it was argued, should not be forced into 
the same mold since it partakes of the science of 
engineering only as a means to a non-scientific end. 
Architecture’s non-technical aspects (elegance, suit- 
ability, intrigue), therefore, were entirely subjective 
and should be judged at the very least by the public, 
possibly by experts, but certainly not by a govern- 
ment agency or code. 


Minimum standards 

Needless to say, the upstarts won the day and profes- 
sional licensure is now mandatory for the practice of 
architecture. Few would argue that the requirements 
for licensure today set anything but the minimum 
standards for practice. This fact, combined with the 
possibility of misinformed or misdirected clients and 
the legal requirement that they must engage a 
licensed architect, provides a great opportunity for 
mediocrity. Those architects who are not interested 
in good architecture will invest the least amount of 
resources and energy into the work but, according to 
the system, will be equally eligible to receive the 
work. Similarly, those clients who are not interested 
in good architecture will seek the least demanding 
professional affiliates to get the job done with mini- 
mal hassle. Thus the financial rewards of plan-stamp- 
ing. Being a professional is good for business! 


On the other hand, professionalization, while seem- 
ing to grant an exclusionary monopoly privilege is, 
ironically, a strong instrument of inclusion as well. If 
a field of knowledge can be regulated, it can be insti- 


tutionalized; if it can be institutionalized knowledge 
can pass not just to those who are well-connected but 
to anyone who is interested. Thus, with the rise in 
the profession has come the concomitant rise of pro- 
fessional schools, democratizing, to some extent, the 
formerly strict master-to-apprentice genealogies. 


Moreover, since the mastery of the scientific aspects 
of building is a necessary pre-condition for the artful 
handling of the medium, any system that encourages 
and regulates building standards could be a useful 
precursor to architecture. Nonetheless, one only has 
to look around at all the uninspired dreck built by 
licensed architects bullied by or in cahoots with pow- 
erful commercial forces to understand that licensure 
is, at best, a necessary but insufficient condition for 
architecture. At worst, it is, as the Brits feared, bad 
for art. 


If professional status represents a step up for business 
but a step down for art, how useful is it for archi- 
tects? Is it ethical for architects to represent to the 
public that licensed architects are qualified architects? 
Is there a pragmatic way to capitalize on the profes- 
sion’s strengths, to push architecture to higher 
ground? What can the profession do for architecture 
now? 


Debate these and other questions at the BSA Ethics 
Forum, which meets monthly for hot pizza and cool 
analysis. Join co-chair Brad Walker AIA and me this 
month at 6:00 pm at the BSA on December 6...and 
join us throughout 2002 on the second Wednesday 
of each month at 6:00 pm at the BSA. 


Victoria Beach AIA, Co-Chair 
BSA Ethics Forum 


Want to borrow/loan staff? 


As the economy and the building industry in particu- 
lar swerves about the landscape, the loaning and bor- 
rowing of valued staff members among design firms 
is increasing. At the suggestion of leaders of several 
firms at the recent BSA annual planning retreat, the 
BSA office now provides both a formal and an infor- 
mal clearinghouse for those firms interested in loan- 
ing or borrowing staff members. 


The BSA Web-based Classified is the vehicle to use 
for this purpose; for details on how to use the 
Classified, write/call Kate Miller 617-95 1-1433x234/ 
kmiller@architects.org (see the related story on loan- 
ing/borrowing employees on p. 16). Should you wish 
to discuss a confidential service of this kind, 
write/call Richard Fitzgerald at the BSA (617-951- 
1433x232/rfitzgerald@architects.org). 
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A Fishing restrictions in suburban Boston Robert Brown IIDA, AIA, President 
A College and university designer-selection processes | 
S Benes P _ Some of the players 
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A. The ethics of professional practice Women In Design Network which monthly draws 
together scores of women in the design professions to 
A The latest proposal for the South Boston focus on a broad range of practice issues. Pictured here 
Waterfront District | are some of the women in the profession who are cur- 
As BSA Auses leeds rent leaders of BSA committees and other working 
groups addressing the issues listed on this page. 
A CAD security standards 
A Careers as corporate facility managers 
A Employee benefits in design firms 
& The funding of school building in Massachusetts 
& Opportunities to curate architectural exhibits in 
Boston 
A 100-year design approaches with appropriate 
technol 
‘ oBy Deborah Pierce AIA Donna Denio Diane Beckley Miller, Jane Weinzapfel FAIA 
A Fees for public work (Small Firms) (College & University Assoc. AIA (Fellows) 
Roundtable) (Young Architects) 
& The new energy code in effect in Massachusetts 
& The impact of success on the art of architecture 
& 3D fly-by magic in AutoCAD 
& Middle-income housing development in Boston 
& Ending homelessness in Massachusetts 
4 Marketing in a boom economy and in one that 


isn't booming Charlotte Matthews, Ann Gleason AIA Shelley Zeigelman AIA Diane Georgopulos AIA 
Affil. BSA (Cte on the (Microstation Users) (Small Firms) (Public-Sector Architects) 


& How to manage a mid-size design firm 
| Environment) 


& How to develop a business plan for a small firm 


& The preservation of Boston's historic bridges and 
the preservation of Fenway Park 
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& Surviving as an architect working for a public 
agency 


A Mentoring and IDP assistance for young designers 


& Halting “sprawl” and enriching smart growth 
Estelle Jackson, Sara Wermiel, Affil Lennie Murphy Rebecca Barnes FAIA 


& Hobnobbing with State legislators Assoc. AIA BSA (Human Resources (Civic Initiative) 
(International Work) (Historic Resources) Wizards) 


CFA assesses the market 


In recent conversations, Consulting For Architects 
founder/CEO David McFadden and CFA/Boston’s 
manager and senior account executive Donna Mullen 
discussed the current hiring atmosphere in our 
region; CFA is the BSA-related placement/outplace- 
ment service in The Architects Building. 


Because you talk with so many architects and local 
firms, you must have a good sense of hiring activities. 
What are you seeing? 


McFadden: Even before the events of September 11, 
Boston firms were experiencing some shrinkage in 
available projects just like our clients in New York 
and Chicago are. As a result, we have seen a dramatic 
increase in client requests for staffing on a per-project 
basis and a decline in requests for permanent _place- 
ment. 


Mullen: Yes, and a larger percentage of our recent 
short-term placements have been extended beyond 
the original timeframe. 


Why is that? 


McFadden: While firms are reluctant to hire perma- 
nently, certain projects are extended or new smaller 
contracts are taken on. Therefore, the firms are tak- 
ing consultants and placing them on teams to handle 
the additional workload rather than passing the work 
up or taking on the additional overhead of a perma- 
nent employee. 


Can these firms ultimately convert these short-termers to 
permanent employees when the market rebounds? 


McFadden: Absolutely...and many of them do. But 
for the moment, the market conditions aren't stable 

enough to enable many firms to make that commit- 

ment. 


Mullen: From the consultants’ point of view, work- 
ing on a per-project basis until the economy stabi- 
lizes provides breathing room for those who want a 
permanent position. In other words, they are 
ensured a stream of income while they wait this 
economy out. When things seem to be improving, 
they will begin a job search in earnest and make a 
long-term commitment to a firm they believe is posi- 
tioned well economically. 


Is per-project placement what you are recommending to 
your clients at this time? 


McFadden: Yes. In stable and growing economies, 
supplementing permanent core staff with per-project 
consultants on an as-needed basis is the norm for 
design firms with a handle on overhead and skills 
management. But, in uncertain times, relying on 
per-project professionals makes a great degree of 
sense. 


Mullen: In reality, because of the economic uncer- 
tainty, most permanent employees — despite that 
label — are really extended project employees. 


You mentioned the obvious advantages of managing 
overhead wisely; what other advantages does per-project 
hiring have for design firms? 


McFadden: They no longer have to go through the 
pains of hiring and firing as workloads fluctuate. 
Their commitment to the per-project architects is set 
forth at the beginning of the working relationship. 
Most important, however, firms can manage their 
project teams intelligently and bring in specific 
expertise at specific times to accomplish any phase of 
a project. 


Mullen: In fact, there are very few phases of a project 
for which local design firms have not sought our 
assistance. We've had people doing everything from 
pre-programming corporate office space to limestone 
curtainwall detailing on high-rise buildings. 


McFadden: During an economic downturn, these 
opportunities remain... however, there is more supply 
than demand for consultants in such times. 


Have you seen an increase in demand for your outplace- 
ment services in the past two months? 


McFadden: Unfortunately, yes. It's speculation on 
my part but it appears that any potential layoffs that 
were in the works in the first part of the year as a 
result of the slow first and second quarters crystal- 
lized for many firms after September 11. 


Mullen: Our outplacement service is perceived as a 
firm benefit despite the fact that one is being laid off. 
When a firm principal delivers the bad news, if it can 
in the same breath note that the firm has hired CFA 
to find the former employee new work on a priority 
basis, it helps soften the blow and provides a real 
service to individual designers. 


McFadden: Typically, the firm will give the terminat- 
ed employees a prescheduled time to interview with 
CFA. Some firms even request that we offer only 
short-term projects to their former employees so they 
can take them back when a strong economy returns. 


What is it that attracts firms and candidates to CFA? 
What do you offer that other services do not? 


McFadden: There are several factors. First, we are 
owned and managed by people with architectural 
education and experience. We interview every free- 
lancer and examine his or her portfolio before refer- 
ring anyone to a client so the job-seekers are confi- 
dent that we know and understand their work and 
career goals. Second, over the last six years we have 
visited over 1,000 architecture firms, both large and 
small, and continue to gain extremely valuable 
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insights on the delicate balance between a firm's 
desire to produce great design and operate a prof- 
itable enterprise at the same time. The combination 
of these factors mean that people availing themselves 
of our services are talking to individuals who under- 
stand the design profession and can assess accurately 
design-firm hiring needs and the associated costs for 
project phase deliverables. 


Mullen: It's also true that working on a per-project 
basis at a variety of firms, and on a variety of build- 
ing types and projects, accelerates these professionals’ 
career development. You need only compare an indi- 
vidual with this kind of varied background to some- 
one who has done nothing but draw stair and wall 
details for several years. 


McFadden: Most consultants who work on a per- 
project basis do so for a two- or three-year period 
and then re-enter the full-time work force with a bet- 
ter set of skills and better equipped financially. 


How quickly can you respond to a design firm's request 
for an architect on a per-project basis? 


McFadden: Though we would prefer to be called in 
at the planning stages of a project to assist in the per- 
sonnel-selection process, our large database of skilled 
designers enables us to respond within hours in the 
majority of cases. 


What is the minimum duration of a project? 


Mullen: Each consultant's schedule varies, but we 
can support any length of project, from one evening 
to six months or longer. 


Does CFA actually offer permanent placement? 


McFadden: While per-project placement represents 
the majority of the requests we receive, the answer is 
yes. We either make a straight permanent placement 
for a fixed fee or we recommend to an individual 
that he or she take a per-project placement as an ice- 
breaker. Bringing a candidate into the office to work 
on a defined project allows those responsible for hir- 
ing to observe the candidate's ability to fit into the 
office, which is the last great unknown after looking 
at resumes, portfolios and conducting countless 
interviews. Should the individual fit the design firm's 
needs, it is a simple matter to bring that individual 
on permanently. 


Is CFA able to respond to the needs of design firms 
affected by disasters such as the events of September 11? 


McFadden: Yes. In the weeks following September 
11, our office in New York City shared space and 
loaned dozens of laptops loaded with Autodesk soft- 
ware to design and construction firms displaced by 
the tragedy. One New York City firm, a CFA client 
for 15 years, had been located in the World Trade 
Center. For three weeks after the disaster, the firm 
used 30 of our CFA/CADD Training Center CAD 


machines. We were all greatly affected by this 
tragedy and the New York architectural community, 
led by the AIA chapter in Manhattan, has emerged 


stronger and closer together. 


For more information on this BSA-related placement 
and outplacement service, call Consulting For Architects 
in The Architects Building at 617-261-0090. 


CFA also manages the world’s first AutoCAD store, 
which is also located in The Architects Building. To 
complement the demo facilities in The Architects 
Building, CFA has initiated an e-commerce tool focus- 
ing on Autodesk software, HP products, and live 
Internet training. This service includes third-party CAD 
software programs and free software downloads. For 
details, visit www.CADstoreOnLine.com. 


If you are aware of other valuable career services avail- 
able to our profession, call/write 617-951- 
1433x232hfitzgerald@architects.org and we will pub- 
lish that information here. 


Case studies viewed as 
important educational tool 


An AIA-sponsored collaboration between a number 
of practitioners and architectural educators has 
focused over the past three years on the need to 
develop rigorous architectural case studies focusing 
on both traditional and non-traditional projects. The 
intent is to make these case studies available to stu- 
dents, faculty, interns, practicing architects and the 
public as a means of enriching our profession and the 
study of architecture in new ways. 


Developing a new body of knowledge based on case 
studies is perceived as a significant way to make the 
transition from school to practice more meaningful 
and more comprehensible for young designers. 


To this end, the AIA has published “Case Studies in 
the Study and Practice of Architecture”, a guide to 
the preparation of case studies intended to be used 
by firms of all sizes. Every architecture firm is invited 
to participate in this process by submitting a case 
study; the submission deadline each year is July 1. 


Richard Green FAIA, managing principal of The 
Stubbins Associates in Cambridge, co-chaired the 
national working group that developed these guide- 
lines. For more information and for copies of the 
guidelines, write/call Ellen Scanlan Cathey, Assoc. 
AIA at ecathey@aia.org/202-626-7417. The guide- 


lines also may be downloaded at www.aia.org. 
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September 11 Fund grows 


The establishment of the September 11 Fund by 
BSA president Robert Brown IIDA, AIA has served 
as a useful mechanism to channel the generosity of 
BSA members and friends seeking to aid the victims 
of September 11. As we go to press in late October, 
the Fund has grown to over $60,000 with contribu- 
tions ranging from $25 to over $15,000 each from 
The Stubbins Associates and Shepley Bulfinch 
Richardson and Abbott and their staff members. 


The BSA is working with our AIA allies in New York 
and Washington to identify the best means of distrib- 
uting these funds. The BSA itself has also provided 

$7,500 to the AIA New York chapter to help under- | 
write the costs associated with the management of 16 
emergency-response teams made up of AIA members | 
in New York City. 


At this time, the BSA Board of Directors would like 
to express its appreciation for those who wrote to the 
BSA in response to the Fund appeal; many of their 
letters and e-mails were printed in the last issue of 
the ChapterLetter. The Board also wishes to 
acknowledge these members and friends who con- 
tributed to the Fund as of October 31: 


$10,000 

CBT/Childs Bertman Tseckares 

Shepley Bulfinch Richardson and Abbott 
The Stubbins Associates 


$5,000 
James F. Hunnewell, Jr. AIA 


$1,000-5,000 

Amory Architects 

Arrowstreet 

Bruner/Cott & Associates 

C. E. Floyd Company 

DRA/Drummey Rosane Anderson 
Elkus/Manfredi Architects 

Goody, Clancy & Associates 

Richard Green FAIA 

HMFH Architects 

Jung/Brannen Associates 

Ilana Kraus M.D. and Michael Kraus AIA 
Shevalier Associates | 
Scott Simpson FAIA | 
Tsoi/Kobus & Associates 


$250-1,000 

Anonymous 

Anmahian Winton Associates 

Clarence R. Blewett 

Darlow Christ Architects 

HKT Architects 

Michael R. Garron and Sandra F. Garron 
W. Easley Hamner FAIA and Suzanne L. Hamner 
Margolis + Fishman 

Mount Vernon Group 

Joan Nelson, Affil. BSA 

C. Ronald Ostberg AIA and Susan Ostberg 
Pella Windows & Doors/Boston 

Sara Jane Porter, Architect 

Philip T. Seibert, Jr. 

The Architectural Team 

William Wilson Associated Architects 


up to $250 

Axel Kaufmann AIA, Architect 

Susanna Baker 

Berg * Howland Associates 

Aaron Binkley 

Halee E. Bouchehrian 

Michael Bourgeois 

Edward R. Bradford AIA and Susan M. Bradford 
Bruce R. Wood, Architect 

Gabriela L. Choy AIA 

Carolyn N Calorio 

Ellen M. DeNoyer AIA and Peter Amram 
Greta Eckhardt 

Seth Goldfine AIA 

Maria A. Gonzales 

Cole and Goyette 

Bradley Richard Griffin 

William R. Hammer AIA 

Keith Hartman 

Eric Hollenberg AIA and Bari A. Jacobs 
Walter Eric Kluz AIA 

Gary M. Kane and Pamela L. Holt Kane 
Xue Mei Liang and Tian Ming Xia 

Karen M. Liu and Michael E. Liu AIA 
Ellen Light AIA 

Doreve Nicholaeff, Architect 

Frank P. Marinace, Architect 

Mariposa Consulting 

Desmond J. McAuley AIA and Gretchen G. McAuley 
Kate Meyer, Affil. BSA 

Jeff Marshall Millett AIA and Mariana San Martin Millett 
John F. Miller FAIA 

Nashawtuc Architects 

Joan E. Onofrey and Robert James Onefrey AIA 
Carolyn Fleming Oquendo 

Rimona Prabhu 

James E. Podesky and Jennifer A. Podesky 
Repole Associates 

Charles Roy 

Robin Doerfler Lighting Designs 

Andrea Sonan 

Emily Talcott AIA 

Frederick W. Todd 

Suzanne R. Tamasy 

Dana Tanimoto and Tatiana Tanimoto 
Alyson B. Therrien 

Zeljko Toncic AIA 

W. Howard Truelove 

Janet Woods 


The Fund will continue to guide contributions to the 
victims of the September 11 events for as long as 
BSA member and friends wish to use this avenue. 
Contributions may be mailed to BSA September 11 
Fund, 52 Broad St., Boston 02109. With questions 
or for more information, write Richard Fitzgerald at 
the BSA (rfitzgerald@architects.org). 
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Dixon wins presidency 


Goody, Clancy & Associates principal David Dixon 
FAIA (above left) has won election as BSA vice-presi- 
dent/president-elect. Dixon serves as vice-president in 
2002 with CBT principal and current BSA president 
Robert Brown IIDA, AIA (above right). Dixon suc- 
ceeds Brown to the presidency in 2003. 


Brown and Dixon are joined in 2002 on the BSA 
Executive Committee by BSA Treasurer and Goody, 
Clancy & Associates principal Jim Dunn CPA/Assoc. 
AIA (above left) and Taylor & Burns principal Carol 
Burns AIA (above right) who has won election as the 
new BSA Secretary. 


Also elected to the 2002 Board of Directors are: 
Arthur Cohen ALA (below left), Architectural 
Resources Cambridge; Commissioner of 
Communications & PR and Duncan Pendlebury AIA, 
CCS (below right), Jung/Brannen Associates; 
Commissioner of Governmental Affairs; 


Deborah Fennick AIA (below left), TAMS 
Architecture; Commissioner of Honors & Awards and 
Cammie Henderson AIA (below right), 
Elkus/Manfredi; Commissioner of Social Impact; 


| 


and Mark Kalin FAIA, FCSI 
(right), Kalin Associates; 
Commissioner of Technology. 


These new Board members join the extraordinary 


“brains trust” already serving on the BSA Board: Stan | 


Anderson (MIT), Dr. George Balich AIA 
(Wentworth Institute of Technology), Rebecca 
Barnes FAIA (Boston Redevelopment Authority), 
Lynne Brooks AIA (Bruner/Cott & Associates), Brian 
Healy AIA (Brian Healy Architects), Wayne Koch 
AIA (ADD Inc), Tedd Landsmark, Assoc. AIA 
(Boston Architectural Center), Marc Margulies AIA 
(Margulies & Associates), Laura Miller (Harvard 
GSD), and Tom Payette FAIA (Payette Associates). 


Key committee members elected 

In addition to the new Board members, BSA mem- 
bers last month also elected several colleagues to serve 
on five special BSA committees/delegations: 


© Ethics Committee: Stuart Carter AIA (DiMella 
Schaffer Associates) 


© Honors & Awards Committee. Laura Sanden Cabo | 


AIA (Graham Gund Architects) and Steven 
Imrich AIA (Cambridge Seven Associates) 


¢ Membership Committee. Petra Eldh, Assoc. AIA 
(Tsoi/Kobus & Associates), Alison Gillies AIA 
(Elkus/Manfredi Architects), Rachel Rapperport 
Munn AIA (Miller Dyer Spears) and Elizabeth 
Spelman, Assoc. AIA (Steffian Bradley Architects) 


* Nominating Committee. Joe Pryse AIA (Leers 
Weinzapfel Associates) and Alfred Wojciechowski 
AIA (CBT) 


¢ AIA Massachusetts Board of Directors: Russ 
Feldman AIA and Peter Nobile AIA, LEED. 


Posted on the BSA website (www.architects.org) is a 
complete list of BSA Board members and BSA com- 
mittee and task force chairs. For information on how 
to run for office in BSA elections, now is the time to 
call/write the BSA for details at 617-95 1-1433x232/ 
rfitzgerald @architects.org. 
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Architects and industry allies 
provide $60,000 in grants 


Fourteen public education programs throughout 
Massachusetts received $60,000 in grants this month 
from the Massachusetts design and construction 
industry. Architects, engineers, contractors, develop- 
ers, civic leaders and allied professionals in the 
Boston-area building industry awarded this 17th 
annual round of grants through the Boston 
Foundation for Architecture and The Engineering 
Center Education Trust (TECET) to help underwrite 
public education programs that focus on the built 
environment and environmental awareness. 


This year, the BSA-created foundation — in its third 
annual collaboration with TECET and a first-time 
collaboration with the Urban Land Institute/Boston 
District Council — solicited proposals for programs 
that focused on “investments in the next generation” 
and on ways in which communities throughout 
Massachusetts could strengthen awareness among 
young people of “the importance of well-designed 
buildings, public spaces, cities and their infrastruc- 
tures”. Forty-four proposals were received from com- 
munities, community groups, schoolteachers and 
others. This year’s grants are summarized here and 
include the names and telephone numbers/e-mail 
addresses of the individuals to call/write in each case 
for additional details. 


Boston By Foot — $3,000 to help underwrite free 
architectural tours in the greater Boston area for 800 
young people in underserved communities in 
Cambridge, Boston and beyond (Polly Flansburgh, 
617-367-2345) 


Jeremiah E. Burke High School — $5,000 to this 
Dorchester school for the development of a curricu- 
lum enabling students to combine basic geometric 
principles and the architectural design process to re- 
design a portion of the Dorchester community 


(Karen Terrell, 617-635-9837/kaylout@aol.com) 


Citizen Planner Training Collaborative — $3,000 
to enable this Amherst organization to develop a 
workbook or toolkit to help local planning and zon- 
ing boards and community residents learn how to 
integrate open-space residential subdivisions in local 
by-laws (Gisela Walker, gwalker@umext.una.ss.edul 
413-545-2188) 


Citizen Schools — $7,000 to help this Boston-based 
community organization increase the quality and 
quantity of experiential architecture and urban plan- 
ning programs for Boston students through innova- 
tive hands-on apprenticeships and outreach to profes- 
sionals with special emphasis on 15 architecture- 
based apprenticeships for 9—14-year-olds in Boston 
(Anuradha Desai, anuradhadesai@citizenschools.org/ 
617-695-2300x1 12) 


Dorchester Community Center for the Visual Arts 
— $3,000 to help underwrite an architectural pho- 
tography project in which students ages 11-18 will 
explore the influence of designed spaces on everyday 
neighborhood activities and will document the struc- 
ture, function and activity of neighborhood hot-spots 
through photography (Leslie MacWeeney, 617-825- 
3329/leslie@dotart.org) 


Hampshire Educational Collaborative — $5,000 
to enable this Northampton organization to produce 
a videotape that will provide teachers and communi- 
ty planning officials with content and curriculum 
that addresses planning and design of public and pri- 
vate spaces (Cecelia Buckley, 413-586-4900x137/ 
buckley @collaborative.org) 


Historic Neighborhoods Foundation — $2,000 to 
help this Boston organization administer a 12—16-week 
curriculum enrichment program to introduce Boston 
public high-school students to architecture, engineering, 
development and construction (Dr. Nina Meyer, 617- 
426-1885/ citybuild@historic-neighborhoods.org) 


Hull School Department — $5,000 for the devel- 
opment of a curriculum with accompanying student- 
filmed videos drawn on experiences with renovation 
architects’ presentations and tools; an integrated 
multi-disciplinary curriculum on the design of great 
spaces; student refectory design projects, a design and 
construction job fair; etc. (Judeth Van Hamm, 781- 
925-077 1/kreynol@aol.com) 


Learning By Design in Massachusetts — $5,000 to 
help this Franklin-based project improve its program- 
delivery system by connecting professional-develop- 
ment training programs for educators with architect- 
in-residence programs in Massachusetts schools (Jan 


Ham, 508-528-4517//bd@architects. org) 


Massachusetts Pre-Engineering Program — 
$7,500 to help this Boston-based organization 
administer the National Engineers Week “Future 
City Competition” for middle-school students (Lisa 
Ackerman P.E., dlackerman@earthlink. net/78\-275- 
0494) 


Nueva Esperanza/El Arco Iris Youth and 
Community Arts Center — $4,000 to help this 
Holyoke organizations develop a workshop manual 
based on its effective YouthPower guide and to 
administer four workshops for community-based 
organizations involving youth in efforts to improve 
the physical environment (Imre Kepes, 413-532- 
2360/ ikepes@aol.com) 


Robin Hood Elementary School PTO — $1500 to 
enable this Stoneham school PTO to engage 
Learning By Design in Massachusetts to administer a 
“Box City Community” event for 400 K-5 students 
(Diane Andrews, 781-279-2062/ sboa_1616@msn.com) 


Seeds of Solidarity Education Center — $4,000 to 
help this Orange-based organization to link youth 
with community members to design and build an 
education center that demonstrates cutting-edge 
strategies for food production, renewable energy, and 
energy-efficient construction (Deborah Leta Habib, 
E.D., 978-544-9023/solidar@shaysnet.com) 


Waterfront Historic Area League — $5,000 to help 
this New Bedford organization develop and fine-tune 
a sixth-grade curriculum for students in eight south- 
eastern Massachusetts schools (Antone Souza, Jr., 
508-997-1776/ tsouza@waterfrontleague.org) 


The Foundation was established in 1984 by the BSA 
to help enhance public understanding and public 
awareness of citizens’ crucial roles in shaping our 
environment. Chaired by Cambridge architect Colin 
Smith FAIA (Architectural Resources Cambridge), 
the Board of Trustees also includes general contractor 
and civic leader Jim Ansara (Shawmut Design and 
Consruction), financial advisor Susan Leff 
(Keybank), community organizer Robert Lewis Jr. 
(National Council for Community Justice), 
builder/developer John Macomber (Building Vision), 
civic leaders Kyra Montagu, Susan Paine and Rob 
Radloff, engineer Mysore Ravindra P.E. (Le 
Messurier Consultants), educational administrator 
Linda Snyder (Massachusetts State College Building 
Authority) and architects Robert Brannen FAIA 
(Jung/Brannen Associates), Richard Green FAIA 
(The Stubbins Associates), Peter Madsen FAIA 
(Pembroke Real Estate), Lisa Reindorf AIA 
(Goldman Reindorf Architects) and Homer Russell 
(Boston Redevelopment Authority). 


The Engineering Center Education Trust is repre- 
sented by Ron Coler of Coler & Colantonio. The 
Trust fosters the education of engineers, surveyors 
and allied professionals and is sponsored by the 
American Council of Engineering Companies of 
Massachusetts, the Boston Society of Civil Engineers, 
and the Massachusetts Association of Land Surveyors 
and Civil Engineers. 


The Boston District Council of the Urban Land 
Institute is represented by Dick Reynolds of 
Spaulding & Slye Colliers. The Institute is a national 
organization of professionals in the building industry 
with a special interest in programs that address pri- 
vate/public relationships in the enhancement of the 
built environment, programs oriented to smart 
growth, and other educational initiatives that 
enhance schoolchildren’s understanding of how the 
built environment is shaped. 


For information on how to contribute to the 
Foundation to support community programs such as 
those described here or with other questions, 
write/call Foundation executive director Richard 
Fitzgerald at rfitzgerald@architects.org617-951- 
1433x232. 


Senators Montigny and 
Pacheco honored by 
Massachusetts architects 

Over the last 10 years, the ALA Massachusetts/BSA 


Legislative Affairs Committee has worked closely 
with a variety of legislative leaders on Beacon Hill 
and has developed relationships that have proved to 
be invaluable when seeking advice and support for 
legislative initiatives. One way in which we acknowl- 
edge and recognize these special individuals is 
through special receptions and recognition. 


Last month at Build Boston, we hosted a special 
reception for State Senator Marc Montigny, Chair of 
the Senate Ways and Means Committee. Sen. 
Montigny, the recipient of the AIA Massachusetts/ 
BSA 2001 Legislator of the Year award, was lauded 
by architects for his staunch support of the 
Massachusetts School Building Assistance program. 
Sen. Montigny's vision and leadership in support of 
this program make it possible for children to work 
and learn in buildings that meet their needs. 


Through its two-year Civic Initiative for a Livable 
New England, the BSA has worked closely with sev- 
eral legislators regarding issues of livable communi- 
ties and smart growth. State Senator Marc Pacheco, 
Chair of the Senate Committee on Natural Resources 
and Agriculture, has sponsored the Livable 
Communities Act that at the time of this writing is 
before the Senate Ways and Means Committee. Sen. 
Pacheco was also a participant in the BSA’s 9th 
Congressional District Forum on liveable communi- 
ties in June at the Old South Meeting House. 


The Legislative Affairs Committee has named Sen. 
Pacheco the Legislator of the Year for 2002 and will 
honor him during a special ceremony on Wednesday, 
January 16 at our monthly Lecture Series at the 
Rabb Lecture Hall in the Boston Public Library. 


We have come to understand more fully the signifi- 
cant role legislators play in shaping the building 
industry in Massachusetts and we need architects to 
help us in working with State legislators interested in 
making the Commonwealth's building industry 
stronger. We are now planning our annual lobbying 
event in April. We meet on the second Tuesday of 
each month at 8:30 am at The Architects Building; 
this month it is December 11 and we hope you will 
join us. For details, write/call Alexandra Lee at 
alee@architects.org@ 617-951-1433x225. 


George Metzger AIA, Chair 
Legislative Affairs Committee 
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Jobs and space availability 
are advertised here 
The Building Industry Classified, the BSA’s web- 


based service, has proved to be a terrific way to locate 
and advertise job openings and the availability of 
office space throughout this region and beyond. This 
extensively used employment resource and classified 
service is updated every Friday (submission deadlines 
are Thursdays at noon). For current opportunities 
and rate information, visit www. buildingindustryclassi- 
fied.com or writelcall classified @architects.org/617-951- 
1433x234. 


The Classified service also includes a Resume Bank (a 
free on-line listing of resumes), the weekly e-mail job 
notification service (a free advisory service through 
which the BSA e-mails each week's new position 
announcements to anyone interested), and a new 
employee loan/borrowing service (see p. 8). For more 
details on all of these services, write Classified Editor 
Kate Miller at classified@architects. org. 


BSAdventure arrives 


Do you bicycle, ski, climb mountains, sailboard, 
kayak, parasail, cave-dive, play ping-pong, hug your 
Harley...and are you looking for other industry pro- 
fessionals who do the same? 


BSAdventure is a new group of BSA members and 
friends who share an interest in exploring and experi- 
encing the world first-hand through year-round sport- 
ing adventures of all kinds. John Rossi, Assoc. AIA 
(the marketing wizard at Prellwitz/Chilinski), Jeff Stein 
AIA (an architecture professor at Wentworth and 
architecture critic for Banker & Tradesman) and Tom 
McDermott (project engineer at Moriarty 
Construction) are the organizers of BSAdventure and 
organized their first events — a motorcycling/camping 
adventure in the Adirondacks in September and a fam- 
ily picnic day at Auburndale Park in October for BSA 
members and friends. 


Everyone interested in any kind of outdoors adven- 
ture is invited to join us for coffee and trail-mix (or 
bagels) at 8:30 am at the BSA on December 18. 
Questions? Ideas? Write jrossi@prellchil.com or 
steinj @wit.edu. 


BSA welcomes new staff 


In recent months, the arrival of five new staff mem- 
bers has enriched significantly the BSA team of 
administrative and customer-service professionals. 


A graduate of Emerson College, Corrine Brown 
joined the staff as Production Manager and 
ChapterLetter Art Director. Brown has experience in 
production and website maintenance and is now 
streamlining and enhancing BSA print production 
and on-line resources. Brown can be reached at 


chrown @architects.org 617-95 1-1433x222. 


In addition to answering the phones, filling docu- 
ment and publication orders, scheduling and coordi- 
nating meetings, greeting members and providing 
critical support to the entire BSA staff, the BSA’s new 
office manager, Marie Cornet, is also a student at the 
Unversity of Massachusetts/Boston majoring in busi- 
ness administration. Write/call Marie at 
meornet@arhcitects.org!617-951-1433x221. 


For many, Kate Gilbert Miller is a familiar face at the 
BSA. Miller joined the staff in 1997 and juggled sev- 
eral roles before leaving in 1999 to become 
Managing Director of The Revolving Museum in 
downtown Boston. She has returned to the BSA as 
Program Manager and Listings Editor to manage the 
design and implementation of a new technology- 
enhanced website, develop new member programs 
and services, expand the Classified and the Guide to 
Consultants, Contractors and Manufacturers, and 
serve as staff liaison to the new Young Professionals 
Advisory Council. Miller can be reached at 
kmiller@architects.org 617-95 1-1433x234. 


Also returning to the BSA after a too-long hiatus is 
Program Administrator Mark Ruckman. Ruckman 
worked at the BSA in the mid-90s before leaving to 
complete work on his college degree and is now back 
at the BSA providing the organizational, customer 
service, and administrative services for several BSA 
programs. Write/call Ruckman at 617-951- 
1433x229/mruckman@architects.org. 


Barbara Wacholz is the newest addition to the BSA 
staff; she assumed the role of Controller just last 
month. Wacholz brings to the BSA an extraordinary 
background in business development and financial 
management gained from her experience in the pub- 
lic sector and in for-profit and non-profit environ- 
ments in the private sector. Write/call Wacholz at 
bwacholz@architects.orgl 617-95 1-1433x235. 


These five newcomers join the four older and grayer 
staff members — membership director Penny 
Mitchell, special projects director Alexandra Lee, 
deputy director Nancy Jenner, and executive director 
Richard Fitzgerald. 


Stop by and meet the crew that loves you. 
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Marie Cornet 


Kate Gilbert Miller 


Mark Ruckman, 
Affil. BSA 
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Holiday gift ideas 


The BSA can save your gift-giving reputation with 
these (and many other) unique options: 


% The Big Digand The Big Dig at Night, the two 
bestsellers by Big Dig insider Dan McNichol 


¥, 
ate 


vs" Neckties and scarves with city plans of Boston, 
Chicago, San Francisco, Rome or Washington 
DC printed on pure silk — these are the popular 
Civitas accessories popular for many years 
through the BSA 


aye 


“ss Mapping Boston, the large-format image-rich col- 
lection of dozens of historical maps of Boston 
with several essays on Boston's history, growth, 
and the meaning of maps edited by Alex Krieger 
FAIA and David Cobb with Amy Turner and 
based on the renowned map collection of 
Norman Leventhal 


** The classic AIA Guide to Boston by Michael South- 
worth AIA and Susan Southworth explores over 
500 Boston buildings up through the early 1990s 


“i BSA baseball caps — black with the grey BSA 
logo or putty with the green BSA logo or black 
with the gold ArchitectureBoston logo (can be 
worn backwards too) 


ave 


var David Macauley’s books including Building Big, 
which led to the recent public-television series 


¥, 
ave 


“sr “Bird’s-Eye Boston: The Axonometric Map”, the 
extraordinary 36” x 50” lithographic, detailed, 
up-to-date B-&-W wall-map of Boston and its 
buildings 


These are a few of the gift items available through 
the BSA. Check out the BSA’s Design Resources & 
Gifts catalogue of over 100 items at 
www.architects.org (click on “Publications and 
Resources” then “Resources”) or, for a printed copy 
of the catalogue, write/call the BSA at bsa@archi- 
tects.org/617-951-1433x221. 


Are you serving? 


Do you currently serve on a city or town planning 
board, zoning board, school building committee, his- 
toric district commission, or in some other volunteer 
role for you community? 


If so, please e-mail your name and your role in your 
community to Richard Fitzgerald at the BSA 
(rfitzgerald@architects.org). We are preparing a data- 
bank of architects active in their communitites in 
order to help us better understand how to help you. 


Do you want residential or 
small-scale commercial work? 


The “Residential and Small Commercial Project 
Handbook”, the popular BSA guide that includes a 
listing of members interested in residential and small- 
scale commercial work, is near completion. In addi- 
tion to the name, contact information, and brief 
description of your firm, the Handbook includes a 
guide for clients on how to hire and work with an 
architect — it is an excellent primer for first-time 
homebuilders and renovators. The BSA distributes 
over 5,000 of these free handbooks every year in 
addition to making it available on the BSA website 
(www.architects.org). 


This is the best architects’ referral publication avail- 
able for Massachusetts homeowners and prospective 
homebuilders. If you are an AIA member licensed in 
Massachusetts and you have not yet submitted your 
listing form (the deadline is December 15), 
write/call me at kmiller@architects.org!617-951- 
1433x234. 


Kate Gilbert Miller, Listings Editor 


BSA members and friends tour 
Europe and beyond 


The BSA's continuing program of international archi- 
tecture tours for members and all other interested 
readers — now in its 15th year — was in Japan and 
Tibet last month. This month our tour leaders are tak- 
ing groups to Thailand/Singapore/ Malaysia and 
another group to Cuba (Havana's capital building is 
pictured below). 


Viv4 NOD 887 :o}0yd 


We begin next year with another of our popular tours 
through Cuba in January, the Yucatan in February, 
Paris/Brussels/Amsterdam in April, Argentina and 
Brazil in May, Greece and Turkey in September, Spain 
in October, China and Hong Kong in November, and 
Japan in early December. 
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For details on any of 

these tours, call/write 

the BSA's tour designer/ 
administrator, Deborah 
Castellucci of Architects 
On Tour, at 888-802-8303/ 
info@architectsontour.com. 
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The BSA gives thanks 


The BSA, like most businesses, is successful because 
of the efforts of an exceptional range of members, 
partners, consultants and vendors. At the center of 
the BSA's success is the intellectual and professional 
commitment of the countless BSA members and vol- 
unteers who invest their time and expertise as com- 
mittee activists, Board members, workshop leaders, 
and in numerous other roles. 


Supporting the work of the members is a team of 
nine BSA staff members and critical to the success of 
this staff are the countless consultants, vendors, 
interns, part-time assistants and volunteers who pro- 
vide the services that keep the BSA humming, the 
network up, and the members well-fed. In the spirit 
of Thanksgiving, the BSA wishes to acknowledge a 


few remarkable members of this year's support team: 


& Richard Vendola, Brian Keefe and the rest of the 
extraordinary TMS Inc. crew (800-996-3863) 
that constitutes the exceptional BSA advertising 
sales team that every year has built the strong 
exhibitor base for Build Boston and advertising 
base for ArchitectureBoston. 


A Shirley Fowler, the sales rep for Nittany Valley 
Offset (800-631-9531), provides fast, efficient 
printing and excellent customer service for the 
BSA ChapterLetter, ArchitectureBoston and 
numerous other BSA printing needs. 


A Larry and Jackie Danforth of JL Systems (703- 
941-0077) are the designers of the BSA's new 
association database and provide superb ongoing 
technical support and advice. 


4 Brian Driscoll and Dan Collins of Recycled 
Paper Printing (617-737-9911) provide a variety 
of printing and mailing services from postcards 


to books (on recycled paper). 


A Dennis Duffy at Amerimail (978-664-8222) 
sorts, stuffs, labels and ships many of the BSA's 


bulk and first-class mailing jobs. 


& Seth Miller and his design team at Miller 
Systems (617-266-4200) are developing the 
technology that will transform the BSA Web site 
into a robust interactive tool...Shannon 
Armstrong, also of Miller Systems, is the BSA 
computer service wizard; Shannon keeps the net- 
work running and virus-free and consults on all 


BSA hardware and software needs. 


4 Judy Kohn of Judy Kohn Design (847-854- 
0933) is the graphic designer who makes us look 
good...she designs Build Boston program and 
other material, ArchitectureBoston, and the BSA 
Lecture Series poster. 


4 Custom House Café (617-261-4727) prepares the 
best sandwiches in Boston. ..sandwiches that keep 
members returning for more BSA lunch meetings. 
The Custom House Café is located at the corner 
of Custom House and India Streets; owners/chefs 
Eli and Ali Mohajerani serve delicious soups, sand- 
wiches, scones and coffee in their sunny cafe and 
provide catering services as well. 


& Via Lago (781-861-8276) caters many of the 
BSA's larger or more formal BSA meetings and 
events. Marcia Berlinsky and her crew prepare 
delicious lunches, dinners and appetizing appetiz- 
ers that are often served to BSA members and 
friends by Via Lago's Kerri Saffron. 


& For fast delivery, call City Express (617-227- 
0330), the BSA courier of choice. 


& Kinko's in Post Office Square (617-482-4400) 
prints all those colorful postcards that invite you 
to BSA meetings and events. Kinko's is efficient 
and its staff picks up and delivers. 


& Cans for Cancer (800-303-9222) picks up our 
deposit bottles and recycles them to generate 
revune to combat cancer. 


& Earthworm, Inc. (617-628-1844) is the non- 
profit recycling company that regularly removes 
the BSA's scrap paper and replaces it with cases 
of recycled paper for our printers and copiers. 


& Elissa DiMaggio of Momentix (617-338-5165) 
helps maintain the Build Boston Web site and 
BSA online directories. 


& Kathy Murch is our Poole Professional account 
executive (781-245-5400); Poole Professional 
provides the BSA (and many of our members) 
with insurance and insurance advice. 


& Mitchell Frank of MitchPrint (781-821-1176) 
provides offset printing for selected BSA projects. 


4& Willard Davis of JaniKing (781-229-5655) keeps 
the BSA offices clean and we are grateful for his 
care and thoroughness. 


& Seth Rosenblum of Paradigm Properties (617- 
451-9800) is The Architects Building's conscien- 
tious and thoughtful property manager. 


The BSA is especially grateful for the hard work and 
dedication our part-time office staff and interns bring 
to the BSA. This year we have had the pleasure of 
working with Kate Kelly, Canan Ceylan, Nicole 
Coyman, Michael McNamara and Elsie Hurst, Hon. 
BSA/AIA. 


Thank you all for making our days pleasant and our 
jobs easier. 


The BSA Staff 
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Job opportunities in the U.S. were surveyed 
recently by the national office of the AIA. The 
Northeast remains strong, according to the survey. 
For a summary of the results of this survey, visit 
www.aia.org/aiarchitect/this 
month/100Istories/1001kermit.htm. 


The Security By Design Resource Center is 
a new service offered by the national office of the 
AIA to help you locate a range of security-related 
reports, presentations, research, books, articles, con- 
tinuing-education courses, links, etc. For more infor- 
mation, Visit www.did.org. 


“ESOP: The Misunderstood Tool of 
Ownership Transfer” is the title of a recent arti- 
cle in Principal’ Report, the national newsletter on 
building industry practices. The article, written by 
management consultant Mike Hall, draws on his 
experience developing transfer plans for more than 
100 design firms. He describes how ESOPs can be 
used or abused and how to use them properly in the 
ownership transfer of a design firm. For a free copy 
of this article (available only by mail) members in 
Massachusetts should send requests with a 34¢ SASE 
to ESOP/RE, BSA, 52 Broad St., Boston 02109; oth- 
ers should enclose a $15 handling fee payable to the 
BSA along with the 34¢ SASE. (No cover letter is 
necessary if your envelope is addressed precisely as 
noted above.) For subscriptions to Principal's Report, 
call 212-244-0360...and for additional resources on 
ownership transition, visit the BSA’s Design 
Resources & Gifts catalogue at (see items #1 & #5) at 
www.architects.org/publication. html. 


Small firm principals, partners and other 
professionals are encouraged to become members 
of the National Small Project Forum PIA; it is free. 
This national network produces a periodic journal 
mailed free to all members of this PIA and the jour- 
nal is typically full of useful information for small 
firms and others who do small projects. Members 
also have special access to this resource at 
www.aia.org. For more information, write 


Plukas@aia.org. 


Havana is the destination for the February 2002 
Boston Architectural Center study tour. This week- 
long adventure (February 2-9) is part of the BAC’s 
efforts to establish an historic preservation and resi- 
dential restoration program to complement its exist- 
ing programs in architecture and interior design. For 
more information, write/call Anne Merrill at the 
BAC (anne.merrill@the-bac.edul617-585-0266). 


All PIAs are now free. There are some two 
dozen national PIAs and beginning in January all 
AIA members will enjoy free access to all PIAs; the 
former $50 fee to join each PIA has been eliminated. 
For details on all of the PIAs, visit www.aia.org. 


ArchVoices is a new e-newsletter for young design 
professionals. The BSA staff has found it to be an 
excellent source of information on issues of interest to 
young designers and a good source of news in general. 
For more information or to view past issues, visit 
Attp:/lwww.egroups.com/group/archvoices. 


Are your accounts receivable? The very tact- 
ful BSA accounts-receivable management service 
described in recent issues of the ChapterLetter can be 
explored by calling Janet Allison, who directs this 
service for the BSA, at 617-951-1433x304. 


Office information management systems 
are the focus of a recently released BSA task force 
report. Led by Peter Sugar AIA, a small group of 
members and allies — including Brian Kelly, Tom 
Scarlata, CSI, CCS, AIA, Christiaan Semmelink AIA, 
and Will Truslow III, Assoc. ALA — has developed a 
series of recommendations for information manage- 
ment in design firms. The draft report is available for 
comment now; for a free copy, send your request 
with a 76¢, 9x12” SASE to OIS Reports/RF, BSA, 
52 Broad St., Boston 02109. 


Can you “recession-proof” your firm? 
Struggling with fees that are not rising fast enough, 
new investments in information technology, soon-to- 
retire principals/partners and other realities may have 
you thinking about the next economic squeeze. Two 
recent articles in Principal’s Report focus on the early 
warning signs of an economic downturn in your 
business, how to avoid problems, and addresses issues 
such as time management, fees and pricing, gover- 
nance, billing controls, etc. For a copy of these arti- 
cles (available only by mail), members in 
Massachusetts should send a 55¢ SASE to Recession 
Tips/RF, BSA, 52 Broad St., Boston 02109; non- 
members should enclose a $15.00 handling fee 
payable to the BSA along with the 55¢ SASE. (For 
subscriptions to Principal’s Report, call 212-244- 
0360.) 


If you are an architect interested in serv- 
ing as an expert witness or a litigation con- 
sultant either because its another source of income or 
because it gives the architectural profession another 
strong voice in the legal system, you may be interest- 
ed in a service called the Legal Information System. 
According to a press release from this Connecticut- 
based service, it provides multimedia, interactive ref- 
erence sources for practicing attorneys — all kinds of 
legal research information including lists of architects 
willing to serve as expert witnesses. For more infor- 
mation on this opportunity, call Andy Kapi at Legal 
Information Systems (800-265-4636). 


The City Ties, the collection of extraordinary ties 
designed by Civitas using the city plans of Boston, 
Rome, Chicago, San Francisco and Washington DC, 
are again available from the BSA. In addition, similar 
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HGTV wants you ! 
The popular Home 
and Garden 
Television (HGTV) 
series, “Kitchen 
Design” and “Bed 
and Bath Design”, 
are beginning 
production of their 
third season in New 
England. Dozens of 
BSA members 
already have 
participated in this 
project and have 
received a nice 
dollop of national 
TV exposure. If you 
are an AIA member 
in Massachusetts and 
are interested in 
participating in this 
marketing 
opportunity, send 
photos of kitchens, 
master bedrooms, or 
baths you have 
designed to Above 
the Line Program- 
ming, 28 South St., 
Hingham MA 02043 
or call Sue Bush at 
781-740-4046, 


city-plan designs (Florence, Rome, Washington DC) 
are now available on beautiful silk scarves as well. To 
order the ties and scarfs, use the Design Resources 
catalog enclosed in this issue of the ChapterLetter 
(they are items #222, #222R and #222S) or 
call/write the BSA for an order form (617-951- 
1433x221/bsa@architects.org) or visit the Web site at 
www.architects.org and click on “Publications and 
Resources”, then “Resources”. 


If the economy cools, will you? “Surviving the 
Slowdown: 7 Strategies for Principals” is the title of a 
recent article in Principal's Report, the national 
newsletter for designers. Planning, staff focus, billings 
and collections, cutbacks, expenses, niches and special 
services, and training are among the issues and strate- 
gies addressed in this article, which also includes a 
comprehensive check-list to help you assess your and 
your partner's strategic agility. The article also identi- 
fies the kinds of partners and employees most likely to 
be valuable during an economic slowdown. For a free 
copy of this five-page article (available only by mail), 
members in Massachusetts should send requests with a 
34¢ SASE to Survival/RE, BSA, 52 Broad St., Boston 
02109; non-members should enclose a $15.00 han- 
dling fee payable to the BSA along with the 34¢ 
SASE. For subscriptions to Principal's Report, call 
212-244-0360. 


BSA partnering service works. Several years 
ago, the BSA developed a partnering consulting ser- 
vice for BSA member firms and others with an inter- 
est in partnering and related organizational manage- 
ment skills. This BSA service is provided by Dr. Will- 
iam Ronco, the founding principal of Gathering Pace 
Inc., who has over 15 years of experience working 
with organizational team and communications issues 
in the building industry. Ronco is also the author of 
the Partnering Manual for Design and Construction, 
which is available through the BSA. For a description 
of the BSA’s “Organization Team Building and 
Partnering Consulting Service,” call 617-951- 
1433x221 or call Ronco directly at 781-275-2424. 


The BSA baseball cap is here! The BSA 
baseball cap is elegantly simple with the BSA logo on 
the front and the BSA web address above the 


adjustable band on the back. The caps come in white | 


and black with contrasting print. You can buy one 
for yourself and everyone you know at the BSA 
Resource Center of Build Boston (November 13- 
15)...or write/call the BSA at mcornet@architects.org 
617-951-1433x221. 


Personnel agencies for architects are not al- 
ways easy to locate. Boston’s Consulting For 
Architects is, of course, well-known to architects in 
the Northeast. The BSA has now revised its decade- 
old list of a dozen other agencies that work regularly 
with architects throughout the country. For a list of 
these agencies spanning the U.S., send a 34¢ SASE 


to Personnel Agencies List/RF, BSA, 52 Broad St., 
Boston 02109. 


Starting a new firm ? As noted in a recent issue 
of the ChapterLetter, the BSA has assembled a new 
package of magazine articles and other publications 
describing the basics of starting your own firm, strat- 
egies for management, explorations of the law regard- 
ing consultants, warnings about the exploitation of 
interns, a 1990 BSA study of design-firm family-re- 
lated benefits, lists of relevant AIA Documents, a 
summary of professional practice requirements in 
Massachusetts, and a variety of reference tools and 
services available through the BSA and elsewhere. 
This package is available at no cost to members in 
Massachusetts who send their request with a $2.39, 
10”x13” SASE (it’s only available by mail); non- 
members may order the package by including a 
$25.00 handling fee payable to the BSA along with 
the $2.39 SASE. Requests should be mailed to New 
Firm “Starter Kit”/RE, BSA, 52 Broad St., Boston 
02109. 


Reduce your 2002 BSA dues. The BSA 
Membership Committee chaired by George 
Takoudes AIA reminds all AIA/BSA members that 
you can save 50% of your next annual BSA individ- 
ual membership dues by encouraging a colleague to 
join the BSA. Upon joining, your colleague receives 
membership benefits for a year and a coupon for a 
free Build Boston workshop. You receive a 50% 
reduction in your BSA individual membership dues. 
That's real money. For more information and a 
Member-Get-A-Member form, write/call Penny 
Mitchell at the BSA (pmitchell@architects.org!617- 
951-1433x228). 
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“It's just the architect's model, but I'm very excited.” 


©1998 Leo Cullum from cartoonbank.com. All rights reserved. 
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Competitions/Awards/ 


Grants WS 


BSA Design Awards programs (see pp. 2 & 
4)...Rotch Scholarship; $35K & SI5K 
competition prizes; 1/1 deadline for writ- 
ten requests for deadlines to BSA, 52 Broad 
St., Boston 02109/ bsa@architects.org...Loeb 
Fellowship nominations; Jan. deadline; 
617-495-9345... Fellowships for 
women in architecture; $5—12K awards; 
1/10 deadline; Artp://www.aauw. org... The 
Steedman Fellowship in Architecture; 
$20K; 1/26 deadline; 314-935-6293/ 
steedman@arch.wustl.edu... SEGD Design 
Awards; 1/31 entry deadline; Society for 
Environmental Graphic Design 

(www segd. org! 202-638-5555)... Berlin 
Prize Fellowships in architecture and 
other disciplines; 2/1 deadline; 212-588- 
1755/fax 212-588-1758 (The American 
Academy in Berlin, New York 
City)...$50,000 Latrobe Fellowship for 
research in professional practice; 3/1 appl. 
deadline; 202-626-7521 (Pauline Porter, 
AIA College of Fellows)...First Night vi- 
sual and performing arts proposals; 
March deadline; 617-542-1399... 
Dupont Benedictus Awards for use of 
architectural laminated glass; 3/1 dead- 
line; 202-626-7446/800-872- 
5001...Annual Photography 
Competition open to architects in the 
U.S., AIA Associate members, and AIAS 
student members; 3/1 deadline; cash 
awards and publication in the AIA 
Engagement Calendar; 314-621-3484 
(Patricia Bausch). ..Justice Facilities 
Review juried publication; March sub- 
mission deadline; 202-626-7300 
(Glennette Clark)... Business Week/ 
Architectural Record Awards; March 
appl. deadline; 888-242-4240... 
Practice/Education linkage prize; 
$25,000 first prize for architecture school 
integrating practice and education; 2/1 
deadline; Michiel Bourdrez ALA/NCARB; 
202-879-0533/ mbourdrez@ncarb.org... 
Historic preservation grants; Mass. 
Historical Commis-sion/ $300,000; 617- 
727-8470/ www: magnet.state,ma.us/sec/mhe 
...Predevelopment Assistance Program 
funds to support early-stage economic 
development projects in Mass.; rolling 
deadlines; 800-445-8030 (Mass. Develop- 
ment Finance Agency)... Victorian-era 
buildings awards (exteriors or interiors), 
public places, open spaces, etc.); Jack 
Grinold, 48 Greycliff Rd. Brighton MA 
02135...AIA Honors & Awards pro- 
grams including the Gold Medal, Kemper 
Award, Whitney Young Citation, 
Honorary AIA Membership, Design 
Honor Awards, 25-Year Award, Urban 
Design Awards, AIA College of Fellows, 
Honorary Fellowship, Thomas Jefferson 
Awards for Public Architecture, Young 
Architects Citation, Library Building 
Awards, Institute Honors, Architecture 
Firm Award, Henry Bacon Medal, Topaz 
Medallion for Education, Brick in 
Architecture Awards, Interior Architecture 
Awards, Concrete Masonry Design 
Awards, Cedar Design Awards, etc.; dead- 
lines vary; 617-951-1433x221 (ask for 


the Annual Awards Schedule) ...Architec- 
tural grants/fellowships/scholarships 
resources; the Foundation Center 
Library/Associated Grantmakers of Mass.; 
617-426-2606...Minority/Disadvan- 
taged Scholarship program; annual 
AILA/AAF Scholarships; 202-626-7511 
(Mary Felber)...Aga Khan Award, Pro- 
gram Procedures, 32 chemin des Crets- 
de-Pregny, CH-1218 Grand Saconnex, 
Geneva, Switzerland ($500K in prizes; 
rolling deadlines)...Student competi- 
tions: programs & deadlines vary; 202- 
626-7472 (AIAS); 212-924-7000 
(NIAE); 202-785-2324x2 (ACSA/Wood 
Products Council); DuPont Benedictus 
Design Competition; 202-628-0448 
(ACSA)...Fulbright grants for architects 
and urban planners; www. iie.org/cies, 202- 
686-4000 (fax 202-362-3442)...NEA 
design project grants and individual 
grants/fellowships (up to $20K) for 
designers; 202-682-5437...The Mac- 
Dowell Colony residency for architects; 
1/15, 4/15 & 9/15 seasonal deadlines; 
www. macdowellcolony.org03-924-3886. .. 
Peace Corps assignments throughout the 
world; rolling deadlines; wiwu:peacecorps.gov 
...For details on the American Architec- 
tural Foundation Richard Morris Hunt 
Fellowship and numerous AIA-related 
fellowships and scholarships for minori- 
ties/disadvantaged individuals, profession- 
al degree candidates, health facilities 
design, research and other purposes, 
including the RTKL Traveling Fellowship, 
call 202-626-7429...“Competitions” 
magazine reports regularly on design 
competition results; for a subscription, 


call 502-451-3623. 


Workshops/ 


Conferences 


Build Boston 2002; 1 1/12—14; 200 
workshops/award-winning designs exhib- 
it/350 product exhibits/12,000 design & 
construction professionals/awards celebra- 
tion/clients networking extravaganza; 
www. buildboston.com... AID headlamps 
at auto dealerships; 12/12 DLF program; 
Lana Nathe (/nathe@reflexlighting.com)... 
Yestermorrow Design/Build School 
courses; through 3/02; wwu.yestermorrow.org! 
888-496-5541...Construction, 

design, FM training workshops; 

12/5, 7 & 12; University of Hartford 
(wwu.construction.org)...BAC continuing 
education programs in architecture and 
interior design; 617-585-0101/ce@the- 
bac.edu... BAC Campus of Campuses 
program on CA, green interior design, 
solar design, presentation skills; 617-585- 
0203...IIDA New England programs: 
Boston (617-482-3232, Dianne 
Dunnell); Hartford/Springfield (860-659- 
1010x2380, Stevanie Demko); 

Portland/ Portsmouth (207-671-4973, 
Pam Napolitano)...Planning/Zoning 
Appeals Boards training sessions; Citizen 
Planner Training Collaborative; 
www.umass.edu/massepted 41 3-577- 
3642...Zoning clinics; every Tues., 9am 
-noon; Boston Plans & Zoning Unit, 
1010 Mass. Ave., Boston(617-635- 


5300x1300... Northeastern University 
Center for Continuing Education 
Building Design and Management 
courses; 617-320-8000... Wentworth 
Institute of Technology professional and 
continuing studies programs; 617-442- 
9010x446... Jewish Vocational Service 
career, job-hunting and related work- 
shops; 617-965-7940... Women's 
Educational and Industrial Union career 
services workshops and other services on 
job-hunting and other career issues; 617- 
536-5657...BU Program for Real-Estate 
Studies; 617-353-3013. 


Exhibits/Lectures/ 
Tours oS 


BSA exhibits; BSA Annual Honor 
Awards (see pp. 2 & 4)...BSA design 
tours (see p. 17)...“Cities’ Strategic 
Land Behavior” (12/3); Lincoln Institute 
Lecture Series; 617-661-3016x127/ 

help @lincolninst.edu,..Harvard GSD 
lectures: Hashim Sarkis (12/4), Karen 
Bausman (12/5); exhibition — Neutra’s 
house for John Nicholas Brown 
(11/10-1/27); 617-495-4784. ..Central 
Mass. AIA Holiday Party; | 2/12; 
njenner@architects.org...“The Big Dig” 
lunch presentation with Dan McNichol; 
12/13, Boston; Mass. Building Congress 
(978-921-9222)... Black Heritage Trail 
(year-round; 617-742-5415...SPNEA 
programs and Gropius House tours 
(year-round); 617-227-3956...MIT 
Museum exhibit of the work of Doc 
Edgerton; 617-253-4405...Historic 
architectural drawings exhibit at the 
Library of Congress; 800-551-7328 

.." The Four Shapes of Boston" a slide- 
lecture on Boston's architectural history 
available to rent (with speaker); 617-367- 
2345...Art & architecture tours of the 
BPL; 617-536-4000x212. 


Community/Professional 
Opportunities 


"Learning By Design in Massachusetts"; 
BSA partnership with school-based pro- 
gram; architects encouraged to call/write 
617-951-1433x227/ njenner@architects.org 
...Courthouse tour volunteers are need- 
ed in the Moakley Courthouse in Boston; 
volunteers should call Marsha Weinerman 
at 617-748-4185...BSA members doing 
“interesting and unique” residential ren- 
ovations are invited to submit work for 
The Boston Sunday Globe Magazine series 
on small urban/ suburban/rural home 
renovations (single-family homes, apart- 
ments, and lofts); for details, write Patti 
Doten at doten@globe.com...Design pro- 
fessionals sought for Boston Learning 
Society seminars in Needham; 781-453- 
9800... Teachers/ Practitioners: the BAC 
is seeking instructors in the decorative 
arts, wood-frame construction, mechani- 
cal/ electrical systems, materials, methods 
and contract documents, structures 
(many of these related to the A.R.E.); 
617-536-3170 x258. 
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A schedule of 2002 
BSA, AIA New 
England, & national 
AIA design awards 
programs is available 
on the very cool BSA 
Web site at 
www.architects.org 
(click on “News and 
Events”, then 
“Honors and 
Awards”) call 617- 
951-1433x221 or write 
bsa@architects.org. 


PCI Design Awards Program for its work 
on The Shops at Willow Bend in Texas 
and the University Apartments parking 
deck at Emory University in 
Georgia...LeMessurier Consultants has 
named William Lovallo a principal of the 
firm...Copley/Wolff Joint Venture is 
providing full design services for 
Chinatown Park in Boston; Lynn Wolff 
has been honored by the BSLA for her 
contributions to the association and her | 
design work...Elaine Construction Co.’s 
current projects include CM for 

renovations to the offices of Gordon 
Brothers with Warner & Associates and 
renovations of the VanKampen Associates | 
offices in Boston with Partidge Tackett & 
Campbell Architects...C.E. Floyd Co. 
has completed renovations of the first 
floor of William James Hall at Harvard 
with Robert Olson + Associates... 
William A. Berry & Son is providing 
CM services for the Maine Medical 
Center's new construction and renovation 
program...Consigli Construction Co.'s 
recent and current work inlcudes the 
renovation and expansion of the 


Bond Bros. has announced that (above, left to right) project engineers Dan Ramos and 


Mark Lenfest and site safety officer Christopher Infield have joined the company...photos 


by Boston Portrait Co 


Oakmont Regional High School for the 
Ashburnham/Westminster Regional 
School District with The H.L. Turner 
Group, two residence hall renovations at 
Phillips Academy with Livermore 
Edwards Architects, the new St. Joseph 
the Worker parish facility in Hanover for 
the Archdiocese of Boston with Donahue 
Associates; project managers David 
Garand and Michael Socci, project 
engineer Kathleen MacEwen, and 
superintendent Michael Dame have 
joined the firm...Souza, True and 
Partners’ recent and current work 
includes the Stop & Shop stores in 
Grandy CT and Foxboro, the Target 
stores in Somerville and Watertown with — | 
Peterson/Griffin Architects, and the 
Laselle Village apartment complex with 
Steffian Bradley Associates...Accentech, | 
working on the U.S. National Library of | 
Medicine in Bethesda, is providing 
acoustical and audio-visual design 
services...Prior Engineering’s recent 
projects include a fit-up for Quest in 
Boston and J.P. Morgan Chase H&Q in 
Boston with GHK on both projects, a 


Brockton hospital maternity suite with 
New England Medical Design, renovation 
of air-freight facilities for OceanAir, 
renovation and lighting projects for 10 
buildings at the Somerville Housing 
Authority's Mystic Apartments with the 
Casali Group, electrical design work for 
Sago Tea Cafe in Quincy Market with 
Beacon Design Co./NYC, and a new 
showroom for HADCO high-end 
residential appliances with Visnick & 
Caulfield Associates...Lee Kennedy Co.’s 
recent and current work includes office 
fit-up for Emerson College with Darlow 
Christ Architects, fit-up for Century 
Bank and Trust on Federal Street with 
DRL Associates, and the Christmas in 
April renovation of the Colonel Daniel 
Marr Boys and Girls Club in 

Dorchester... Dimeo Construction Co.’s 
recent and current work includes the 
Independenc Wharf office building in 
Boston with Bergmeyer Associates, the 
Davenport Commons residential complex 
for Northeastern and the Roxbury 
community with Domenech Hicks & 
Krockmalnic, the One Brigham Circle 
mixed-use retail and office complex and 
parking garage with Spagnolo/Gisness & 
Associates, and the Teradyne equipment 
testing and lab facility in North Reading 
with SMMA. 


BSA President Robert Brown IIDA, AIA 
is privileged to welcome these new BSA 
Corporate Affiliate members: 

CCR Pyramid Inc. (technology 
consulting engineering) and Weidlinger 
Associates Inc, (structural consulting 
engineering). For details on Corporate 
Affiliate membership, call/write 617-951- 
1433x228/ pmitchell@architects.org. 


My home is my disaster 

co for the ile of single-family homes from the 
controlled construction section in the Massachusetts building 
code is embodied in the good old British motto: “My home is my 
castle”, This medieval law is written in New England (unlike in 
other states such as Florida) primarily for the sake of historical 
nostalgia. In real life, homeowners must put up with complicated 
rules and regulations encased in codes, zoning by-laws and 
community groups that impose not only functional but also 
aesthetic constraints on designers, builders, and owners. 


Many municipalities in the Commonwealth require a stamp of 
an architect or an engineer or both...In spite of this, many homes 
are built below accepted standards of design and construction. 
Most middle-class homes are designed by developers with a small 
palette of choices and a very large appetite for profits. In addition 
to the popular discontent with “MacMansions” and “plywood 
palaces”, an increasing number of homeowners is challenging 
builders and developers in the courts of law. 


In the absence of architects, inexperienced owners struggle with 
the production of the drawings necessary to obtain building 
permits and build a home. Builders complain about unreasonable 
clients; clients bemoan sloppy builders. The traditional role of an 
architect as an arbiter of the conflicting goals of owner and 
contractor is destroyed... 


Perhaps it is time to change our attitude about single- and two- 
family construction. A group of local architects contacted several 
State Representatives for this purpose. In addition, BSA Codes 
Committee chair Vernon Woodworth AIA has scheduled this 


question for wider discussion in the coming months. For more 
information, write/call me at a-zukerman@mediaone.netl 617- 
527-1501. 


Anatol Zukerman AIA, Newton MA 


Ed. note: Zukerman serves on the Newton Community Preservation 
Alliance and the Flowed Meadow Planning Group and has 
participated in many planning charrettes including the BSA’ Civic 
Initiative for a Liveable New England charrette. 


Easier than you thought ‘s 


I want to thank BSA membership director Penny Mitchell very, 
very much for her assistance and referral to the AIA website to 
straighten out my AIA Continuing Education System 
record...Not only is my record up-to-date, but recording the AIA 
Learning Units on-line is about as simple as can be. Yes, you can 
use me as a testimonial! 


Ed Adelman AIA, Waltham MA 


Ed. note: As with many things in life, once you have focused briefly 
on how to use the AIA Continuing Education System, it is actually as 
easy as Ed Adelman suggests. For help, write/call Penny Mitchell at 
the BSA (pmitchell@architects.org/6/ 7-95 1-1433x228). 
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Daylor Consulting Group 
has announced that 
Kwaak YoungHoon 
(above) will lead 
Daylor’s new Joint 
Center for Urban Design 
and Public Policy 


William A. Berry & Son 
has named Ted Zoltko 
(above) and Andrew 
O'Brien (below) Senior 
VPs of the 
company...photos by 
Webb Chappell 


Gilbane has named 
Denise Marien (above) 
its manager of business 


development 
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Arrowstreet has completed design of the 200 Sidney Street biotech ra sunt lite ” npleted falker and Weeks building at the Hathé y Brown girls 
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Business at Dartmouth...photo by Bruce T. Martin 
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* Lunch Meetings! 


RSVP by 9:30 am on the 
day of the meeting 
to reserve lunch: 


617-951-1433x221 
800-662-1235x221 
bsa@architects.org 
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Noon 


*Indoor Air Quality Cre 


Tuesday 


4 


6:00 pm 
Harleston Parker Medal 


Reception (see pp. 2 & 4) 
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8:30 am 
Legislative Affairs Cre (see p. 
15) 


6:30 pm 


YouthVisions Cte 


AIA Members earn Learning Units 


wea, 
.S 


through BSA committee work 
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Noon 

*Public Sector Architects 
Cre (MHFA, 29th fl, One 
Beacon St., Boston) 
Noon 

*Mid-Size Firms 
Roundtable (see p. 4) 
6:00 pm 

“Working Abroad”/ 
International Cre 

(see pp. 2 & 3) 
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8:30 am 

BSAdventure (see p. 16) 
9:30 am 

Educational Facilities Cre 
(Flansburgh Assoc., 77 No. 
Washington St., Boston) 


Noon 

*Young Professionals 
Advisory Council (Shepley 
Bulfinch Richardson and 
Abbott, 40 Broad St., 
Boston); see p. 7 

6:00 pm 
“Manners’/Women In 
Design Network (see p. 4) 


W ednesday 


8:00 am 
Education Network 


Noon 
*Membership Cte 
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8:00 am 

Cte on the Environment 
(see p. 6) 

Noon 

*IT Wizards (see p. 3) 
6:00 pm 

BSA Lecture Series on The 
Grand Tour (see p. 1) 
6:30 pm 

AllPlan Users Group 
(Bereznicki Assoc., 9 
Wendell St., Cambridge) 
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8:30 am 

Codes Cte (see p. 5) 
Noon 

*Finance Wizards 
(“Benefits Management”); 
see p. 3 

2:00 pm 

Young Designers 
Professional Development 
Institute 

(see p. 7) 

5:15 pm 

Healthcare Facilities Cre 
(see p. 6) 


Electronic AIA Documents are here 


Have you been waiting for the day when you could have the 
convenience of AIA Documents in electronic format and pay 
for only the document you use ? You are not alone and the day 
is here. The new AIA Electronic Document format allows you 
to ‘pay as you go’ for electronic documents. With technology 
similar to a postage meter, you establish an account that gets 
debited only when you print finished documents (you can print 


Thursday 


8:00 am 

ArchitectureBoston Editorial 
Board 

2:00 pm 

BSA Executive Cre 

4:00 pm 

BSA Annual Meeting & 
Board Meeting (Museum of 
Afro-American History) 
6:00 pm 


Ethics Forum (see pp. 2 & 8) 


13 


8:00 am 

Historic Resources Cre 
4:00 pm 

AIA Mass. Board of 
Directors 

6:00 pm 

Regional Design Cte 

(5 Doubler Hill Rd., 
Weston; 617-647-7833) 
6:00 pm 

Urban Design Cte film 
screening (see pp. 2 & 4) 


Noon 

*Small Firms Cre Holiday 
Lunch (bsa@architects.org) 
6:00 pm 

“How We Live”/The Civic 
Initiative monthly series (see 
pp. 2 & 3) 

6:00 pm 

Urban Design Cre 

(C7A, 1050 Mass. Ave., 
Cambridge) 
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Marie Cornet, Documents Manager 


Friday 


7 


Larry Bird is 46 


14 


All meetings are held in 
The Architects 
Building, 

52 Broad St., Boston 
unless otherwise noted 
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8:30 am 
Housing Cre 


The Mayflower Compact 
is 382 


Feast Day of St. Thomas, 
Patron Saint of Architects 
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as many drafts as you like). For those who use large quantities 
of documents, the annual subscription option is still available. 


For a copy of the free CD that includes everything you need 
to get started, write/call the BSA at bsa@architects.org!617- 
951-1433x221. 
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